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Attract and retain highly 
qualified faculty and staff
 Establish equitable salary for 

all
 Provide opportunities for 

faculty development
 Right-size support functions

Invest in student success
 Develop new entry points and 

pathways
 Elevate the student experience
 Optimize the online experience
 Enhance the curriculum
 Create robust student support 

systems

Collaborate and innovate new ways of working 
through reimagined partnerships
 Prioritize interdisciplinary collaboration
 Create avenue for relevant health problems
 Promote mental / physical health of nurses
 Partner with clinical sites / practitioners

Enhance research capabilities that 
contribute to the research and 
discovery mission
 Secure extramural funding
 Hire research-qualified faculty
 Build research infrastructure and 

capacity

Accelerate the land-grant 
mission through serving 
our community
 Create interprofessional 

learning collaborations
 Enhance community 

healthcare services
 Mobilize APRN in 

underserved areas
 Elevate partnership with 

clinical sites

Strengthen EMSON identity to 
increase national prominence
 Empower nursing leadership 

representation
 Create innovative dual-degree 

programs
 Develop Marketing campaign 

around success stories

Develop and sustain an organizational 
culture
 Prioritize diverse faculty representation
 Build trust with EMSON leadership
 Incentivize new behaviors and ways of 

working
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